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ACCEPTABLE ALTERNATIVE JAPANESE STANDARDS
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BACKGROUND &=

For projects in Japan, a significant challenge has been applying U.S. criteria and standards to projects
constructed by local Contractors.

HATOERICHAL., XEEERURARZAXRDEEN I I FFEENEAT DI CLEFIRERH#ETH S,

U.S. materials and requirements XE®REH R UEH:
= Longlead times Z{HEHIRIAR LGS
= Unfamiliar with these foreign requirements. ZH S5 EQEHFIZEN TV
= Additional risk to local Contractors HBRXREIEZHIZE>DTERAGIRI EGEHTLS

This risk translates into unattractive projects, resulting in minimal interest or unfavorable offers.
CDVRIDE=-OBADGTNERELHFEREIN, FENEKRZRILGLVRIEIEVALBEREGEOTLNS
Unprecedented number of MILCON Projects in Japan BHATHIHIOGEWEIEZ K DKAFEIENEZ TS
= Limited pool of Contractors willing to perform U.S. funded work

KUFEIZFZEmRT H5FENRLONDG
» Saturated Japanese construction market and labor-strapped industry

BARODESZMBEIFENS . IEEXENEY TV
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BACKGROUND (continued) & (§ix)

Feedback from Contractors EZEzMNHLD T4 —K/\v

Too many U.S. sourced items KERGZEHNZT EF5S

Difficulties finding subcontractors familiar with U.S. products
KEHRICENTWAITHEREZR DTS 2 LR

U.S. Personnel requirements and certifications difficult to obtain/maintain
RKEDEXEEZH R VOO RGHERNEE

Unfamiliar with U.S. testing requirements KE®DREZEHIZEBN TULVEN

Too many required submittals ZER SN LREMHZT TS

Difficult to get good price estimates on U.S. materials or equipment that are modified for use in Japan to
include manufacturing and delivery to site

BARMAIFICBESN-XKEES - MOV T, HEE - RHELEXEAATORKLGRRD YMEZ
JFHIENELLY,

Unsure if POJ will accept deviations to utilize Japanese products

TEFBAMRASHIEFAREMOERZARZICART 0. FEAFEEHFTETL

Contractors’ risks result in increased bids! 2FHIZCE>TOD Y AN AFMEEZIHWL EFTULNS !



ACCEPTABLE ALTERNATIVE JAPANESE STANDARDS
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OBJECTIVE HH#J

Increase the use of Japanese materials, testing protocols, and construction practices to minimize risks to
Japanese contractors/subcontractors.

HERDXEB/THEFEAND) RV ZR/MRICT H5-HEFEEM,. ABREREREVCIFETORRAZIELT,

OUTCOME R &
Produced a “Japan Edited Specification” HBZARITEEMRTHREINER ST
A) respond to Lessons Learned during previous designs and construction projects
NFTOFRFRVEIEZEDEREROEINIHIET 5
B) proactively identify acceptable Japanese products/standards
EBHICK BT BEAR R/REZRET S

C) simpler specifications for ease of translation and risk mitigation
BHEEREV) RVEMO-OEHREZLIY SO TILIZT S

Not intended to be a 100% solution. A-E’s can add back U.S. specs or Contractors (during construction
phase) can request alternate products using the variation process.

100%DFERIFER L TLEL, RESHNRELEHREZEEEMT 5. XFFXENMRBRIVIIX MFIEZE
FALTRBRZVIVIIRA T HEHUETHD,



FY22 EXECUTION STATISTICS X£5tEE224F £ #ist
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FY23 and BEYOND 234 ELIf&

Successfully awarded 8 contracts for large projects last year g
that used JES JAPAN EDITED SPECTIFICATIONS

H,FEE ':F' [ZJES j@__’ ALY - j(%ﬁ*ﬁ@ IE;@%{JSFF 7&%5} (JES} Version 1.4

Update the JES based on feedback and lessons learned
BEROHINEE LICIESEHETT S

New versions of the JES are uploaded quarterly to JED’s public
district website for download PRl
MEEA S E[CIEDAK Y = TH A b EICIESHETMRZBTRT S
Continue to incorporate JES into our MILCON designs
SIEHMEKREFEISHTICIESTMYIAA TS




